Sebastian Middle School
SAC Meeting, November 7, 2023

Member Name Present? | Member Name Present?
(SJCSD Employees) YES/NO | (Non-district Employees) YES/NO
Kirstie Gabaldon (Principal) Y Mathew Frankie N

Kevin Hayes (SAC Chair) Y Heather Sostrom (Parent) N

Chad Razey (SAC Co-Chair) Y Tera Upshaw Y
Heather Dempsey (Support Staff) Y Claudia Dencer Y
Beatrice Murray Jacob Salmond (Parent) Y

Mollie Malloy (Community Member)

*Non-voting member
Quorum Reached: YES

Minutes

2:13 Principal Update: Gabaldon: Heavy into instruction. PL in faculty meetings. Learning Logic Associates are working
with SMS to help ‘close the gap’. 6" grade FT to Icemen for STEM & ICT. Working with GTM to grow mangroves. Red
Ribbon Week, every science class went through the greenhouse. Moved a 3D printer to main hall so students can have a
visual of what we are doing. Took a group to UF for a football experience.

2:19 FCTC considering changes to open enrollment. Adding Ag. to freshmen enrollment.

2:21 Budget review: SIP is online. Reducing the achievement gap. TEACH conference coming in Feb.

2:23 Hagy review of Art Conference: Conference in PV, worked with pottery. Note from art teacher with thanks. “We
teach art to inspire others to be creative, but we must also do this for ourselves”. Hagy elected to the board. Taught a
shabori workshop, took 4 workshops.

2:25 New business: none

2:25
Motion by Hagy to adjourn
2" by Dencer

Vote yea unanimously



