Minutes:

SAC meeting September 9th at 2:15 at Sebastian Middle School

Meeting was started by Marilee Churchill at 2:15pm, promptly.

Attendees: Marilee Churchill — Chair. Tracy Clauson- Vice Chair. Kristie Gabaldon -
Principal, Jennifer Gamble — Administration. Brent Bechtold

Welcome — Marilee Churchill.
. School Improvement Plan (SIP) 2021-22

Principal Update: Not returning to pre-pandemic quite yet. No DC trip this
year- district wide. Clubs are coming back this year though! There will be no
“club fair.” Instead, we will have a pwpt on the school website for parents and
students to look and get info on all the clubs. Clubs will meet on Tuesday. All
club info will also be posted around the school. Honor Society, DnD, Chess,
and more! Thursday will be for tutoring. Looking to use this time to close our
gaps and clubs for school culture.

New: Infinity Learning — for math and science. Makes math and science
standards into games. Gives teachers feedback on not only educational
standards but their soft skills like leadership, etc. Will also use this as an
incentive for whole class. We are piloting this program in the district/state.

PBIS system is going great so far this year. Students have more opportunities
to spend points this year in way they are excited about.

Weekly message — even though there is no online learning “conferences” all
work is in Schoology. Parents/students should be checking Schoology for
work when Quarantined. All teacher Schoology pages are set up the same.

Funding Request- Heather Hagy (FAEA Conference)
Total funding request $855.50 for Florida Art Education Conference.

Brent Bechtold asked for an update on our SAC funds (but we were unsure at
the time) and motioned to approve. He also wanted to know if more money



will be added to the current SAC funds or is what we have right now what we
will have the rest of the year.

APPROVED UNANIMOUSLY.
IV. Public Comments - Thank you for everything. Happy clubs are being brought back.

V. Closing 2:42 pm.



